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_ National Intelligence Officers 


NENORANDUM FOR CONVERSATION with Pike Committee Staff 


5X14. PARTICIPANTS: (staff) | Mr. Greg Rushford 
ee ae 
© PLACE: Room 7-E-62s CIA Headquarters | | 
| TIMES - 1415-1530, Tuesday, 25 November 1975 -~ a a ae 


4. Mr. Rushford came to look at documents assembled by me and my staff 
In response to his written request for terms of reference, and conversations 
- with dan-Lodal, related to the preparation of NIE 11-3/8-74. (His letter - 
attached.) I hada one-inch stack which I described to him as_covering 8 3 
- three related categories of activity in the period December 1973-Jduly 1974: 
- (a) NIO/SP discussions with consumers and community to develop interagency ae 
- work program ‘leading up to the estimate; (b) negotiations with CIA and DIA 
“. about the who and how of preparing force projections for NIE's and DIPP; — ae 
Ae) preliminary planning and discussion about the form and content of the © 
E itself... a rae, : 4 aie ae Ate ae 


-- 2° 9. Without looking at the documents, Rushford reported that he had | 
reviewed about 1 1/2 feet of materials on Backfire and had selected about — 
- an inch for the Committee. The documents selected contained "prima facia” 
- evidence that the books had been cooked by people in CIA so as to support 
a low estimate of Backfire performance which would be congenial to Dr. 
- Kissinger's alleged aim of not including Backfire in SALT limitations. 


3, When I pressed him for details, he cited a memo some years ago. 
py Kari Weber which criticized OSR for trying to downgrade Backfire's 
' performance, and last summer's internal CIA memo titled "Backfire, Son of 
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Blinder." I asked him if he was going to interview Weber and he said yes, 


tomorrow. I said I w nothing about such a memo, but that I thought the - 
cA efforts to get to do independent work recently was Be 
a healthy development; that competition in this type of analysis was aimed — 


' at getting at the truth; that when the several analyses had come out . 


reasonably close I had felt reassured about the raw capability part of the 


problem. We had scrubbed it about as ren as we could: in pe of 
the evidence available. . 


4. I said I thought the "Backfire, SOB" paper had Baan a poor. paper, 


not because of the detective work in it, but because it had ended on a note 


giving the. impression that this new fact told the story about Backfire's | 
performance. Rushford said he didn't fault the analyst, but those in CIA- . 


who had floated the paper to the NSC and thereby supported Kissinger s 
policy... I said management had promptly corrected the impression left by 


the memo with a clarifying memo. JI said I thought the Backfire issue was 
an intractible problem of raw theoretical capability vs. probable Soviet 
design intent and operational mission, and I doubted that intelligence was 


. going to be able to get the policymakers out of that problem. 


Cie ee ‘Rushford then scanned the documents we had assembled, said they 


~ Yooked. ‘very helpful to an understanding of how the estimate got “used” (I | 


corrected him to "born"), and said he'd write us a letter asking for el 
Alts..% : a2 


Committee was not likely to call me as a witness unless I had something I 


“ wanted to say to it... I asked "About what?" He said about how intelligence 
“ books were cooked to support policy or how policymakers. put pressure on us 
- to draw conclusions supporting their policies. I said I had no such © _ 
_ testimony to give. He urged me to “think a about it and cally him 
a 3 I had eae more to orien: 
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6. Rushford indicated without, definitely committing himself, that the . 


. pee: ae . : 
7 ie ee i 
wwe" Approved F lege 2005/04/22 : CIA-RDP89B00552RO008801 - 
al Approve or Relekge 2 2 A- D 0552 oye 99gq9,9 
_ Distribution? co ae 
1.- Mr. Co mreview Staff) bet eee,  i4% 
‘| y-- Dr. Karl Weber (D/0SI) _ STATINTL 
“1 - D/DCI/NIO a a ; cr ee 
-: J = DbI S 2 
1 - ppsar. 
* Y= SALT Support Staff 
1 - NIO/WE 
7 - .NIO/SP 
vA > NEO/RT 
. i 
- STATINTL 


- morse (25075) 


Approved For Release 2005/04/22 : sclai') epnraa abi 


ae? : Pe ® bey 7 
s & : 
ee 8 i . .* 
e J‘. p ba ‘or . a 
* 


a . 


Pe ie Approved For Releage 2005/04/22 : CIA-RDP89B00552R000#60100 


“9 2 
ot ~ 
we : 4 
| | : oe ml 
oy oO 
xX: — 
STATINTL ate ee 2 Pe 


Review StafF- 0+ 
STATINTL. 


2 


STATINTL - 
STATINTL - 


STATINTL 


ia 


Sovier Union. . 


dnutervies with 
-@o£ this morning. 
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Central. Intelligence Agency 
Westington, D.C. 


; . This is to request on behalf of the House Select Committee : 
on Intelligence that his: ek aioe . 
memoranda which reflect conversations he had with, Jan Lodal. o a oe 
| x to the 1974 NIE for the “) 7.00” 

ibe unable to locate any document 1-9: °° 
which duvolves the terms of xeference for that NIE, particularly a 
‘as to-the different force projections, I request an informal Per 

to expand upon our brief conversation © 


the Netional Security Council staff prio 
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Thank you for your assistance in this matter- 20 i ee I 


: e Sincerely; | : 3 : 


_ Gregory GC. Rus¥ford 


For the Committee re 
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